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The specialized equlpmernt hae made it poesible to mechanize Operations in
those mines where work was Previously done by hand, and to increase mechanization
in developed areas such as the Jial Valley. Diesel engines have greatly facili-
tated subterranean transportation at the Filipesti de Padure, Soroceni, and Codlea
mines, :

Explorations of the extent of ccal reserves hag Increased substantially.
Large investments have been made in galleries, pits, and inclined shafts to open
. larger reserves.

Two important installations for the dehydration of lignite were built during
" 1948 and 1949 at Pilipest1 Ae Dadure asd at Derra-Voevozi, each with a production
capacity of 180,000 tons of dehydreted lignite per vear. These installations
will be completed and cpened in 19%1l. Many mines were sur led with new rails
and enlarged clectrsic powerhouass, Connectlons with regional electric power
cables were also made,

More modern methods of coal Liuing have been adopted. Thus, at Sehitu-Gol-

esti and Filipesti de Padure, several drifts have been constructed in which work
ia perforwed at the face with -oal.cure ing machines equipped with bits adjusted
to the resietarce of llguite strata  Transportaticn of the lignite is expedited
by the use of iomding warbires, The inciwesed yiela thus obtained has invali-
dated the theory that ¢sal.r: tirg machines cannot be used in lignite mining.
At the Soroceni aine, vhere - by monmechanized drifte existed before the mine
faces were mecharzzed, the vield has in-reased 100 percent, At the same time,
drifts 50 meters long iirstead of the traditional 15-20 meters) are beirg cone
structed.

In the 711 Valley, the rooms were equipped with metal props and metal
shields, thus indreaging thelir yield. Good results were obtajned in these mines
by using L.shaped “eit cozurw:-s e¥stems for the loading process. During 1950,
the same methods wese 3.0 "ul 1n several lignite mines. At the Capeni mine
roof cavirg, which sssur Y 2 40-00 percert yield of lignite, was replaced '
by efficient rutzirg of al slicea,

During 1949 asd 1950, starca=dc were set for mining the main types of coal.
This will bring a mere raticnal ~tilization of this fuel,

During 1950. leading mi-er: of wvaricus rozl mines were organized into tech-
nical teams., These sperial <eame performed micing operations more than twice
as fast as the regular teams.

To ixprove mining techrigues, competitions were organized among workers.
Thus, a "leaders' team” from the 1ol “alley computed at Filipesti de Padure
with a local tesm, ard wop the contzst by exceeal.g the standard by 50 percent
in digging ard by 85 percent in catting. The same team, working at Berevoesti,
exceeded the standard by 70.1 rercaitl, as compared with the 71,7 percent real-
ized by the lozal tesam,

During 31950, more than 49 percent of the wage earners in the coal industry
ver engaged in individual competition or .n team competition. Concurrently,
collective work has expanied considerably, amounting during the last 3 months
of 1950, toc 51 percent of the total working hours of individual workers.

The decision of the Covmcil of Ministers on the improvement of vages and
living conditions for workers in real mines became effective during the last
quarter of 1950, This decision provides important bemefits for miners, includ-
ing higher pay for those who exceed their quota; rewards based on length of )
service; special advantages designed to improve their standards of living, such
85 exemption from school tazee for their ¢hildren, free uniforms, shoes ana
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scholarships for students atterdiag schools and institutes for coal studiee;
inmprovements of the Bystem of retirement benefits for miners; and measures for
supplying more efficiently the vartous mining centers with foodstuffs and other
products.: The title or "leading miner", which ¢ “itles its holder to a quart-
erly reward of 10,000 lei, has been established.

To emphasize the importance attached by the party and govermment to the
Work of the miners, the decisiny provides that the first Sunday following
6 August, the anniversary of the Lupeni strike, will be declared g national holi-
aay to be known as ‘Miners' Day".

As a result of the new Pay system for mirers, many "leading miners" from a
number of coal mines have earned rore than 30,000 lei monthly and, in some
eases, as much as 40,000, during the last months o 1950,

During 1949 and 1950, ~onetruction of howes for miners in mining regions
cost the government more *han 450 million lei. At the sdame time, many build-
ings of sosial elgnifizanie such as tathhouses, canteens, meeting houses, and
8chools hase peen or are belng <ongtructed.

Mining schools, offer:ng cources at all levels, are graduating more people.
In 191«-8, production exceeded that of 1943, previously the highest level ever
attalned. In 1949, <he produstion attained a level of 120 percent and in 1950,
132 percent, compared to the 1948 level A4 the same time, the cost of coal
declined every year,

Planned Coal Produztion

The Five.Year Plan 11951-1955+ of the RPR provides for the gradual increage
of coal production to &,%33.000 tons in 1955. This figure, which does not in-
clude the produstlon of mines “perated by the local people's committees, repre~
sents an increase ~° 223 perzenr over the produetion for 1950,

The produrtion rate is particulariy irtensive in the ocutput of lignite
vhere totals fer 1955 are expected to he 217 times as large as those of 1950,
This 1s 8180 true in the case =f aried lignite where the output is expected to
be incressed by 530 Feércent., The ~onstr.stion of thermal electric plants at
Doicesti, Filipestuy, Valisoara. ani Sarmasag,. during the firpt Five-Year Flan,
and at Capeni ard Carpunesty, duricg the second, will make possible the conver-
slon of most of the iigaitas, regaraless of quality, into electric pover in the

. vielnity of the mines frog vaich it was extracted. At the same time, large
quantities of arude ligaiie will be dehydrated at the stations of Filipesti,
Derna-Voevozi, and Sehitu.Golest1, The resulting product will be a fuel of
good quality, resistance, and caloric power.

In 1955, the produstion of browa coal will be more than twice that of 1950,
It will represent two thirds of the total ¢oml production for that year and will
be used primarily.as a fusl for railroad engines and for industry. By 1955, the
Jiul Valley region will Produce more than one million tons of specially treated
brown coal, with an ash content of § percent. This coal will be used for manu-
facturing metallurgisal <ake at the special factory to be erected at Hunedoara.
O¥sr one million tozs of hrown coal of ir”erior quality will be transformed
into electric power by the thermal slectric plants located in the Jiul Valley,
and at Comanesti, Aghires, Arad, and other localities,

Coking coal extrected from the mines of Anina, Dowan, and Secul will be
transformed into coke at Resitn, vhile the bituminous coal obtained from Cozla-
Bigar and Baia-Noua will Y& trapsformed into electric powver by the thermal
electric plant of Ovidiu. on the Lanube-Black Sea Canal. The Five-Year Plan
also provides for an ins.ease in the production of anthracite.

'
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In 1955, enough coal will be produced to meet the needs of industry, elec-
trification, and transportation; 1t will also be available in sufficient quan.-
titles for use ag a fuel in the home.

During the Five-Year Plan, 25.9 billion lei will be invested in our cosl
industry. New mines will be opened and several minmes in the Jiul Valley end in

the Banat vill be reopened. The production capacity of the other mines will be
continuously increased.

The rapid increases antizipated in coal production are closely connected
with continwous technical progress in mining operatlions and especially with the
mechanizaton of mining equipment. At the same time, the miner's standard of
living will bawve to te continususly :mproved.

Aitkhough .he coal productisr of 1950 exceeded that of 1949, nevertheless,
1t 414 not meet the quota se: for the second year cf cur plan. In order to
fulfill the requiremente establ:.shea by the Five.Year Plan. it will be nececsary
to correct certain defieciencier whish vere observed in 1949 and 1950. The work-
ing capacities of each mirer, team, and section, and of the coal industry as a
whole, will have to be raised -2 the level prescribted by our Five-Year Plan,

Deficiencies in Lawnching the Plar

The firet step ir the realization of +he Five-Year Plan is its . meching,
i.e., ite Aivision {nto se:ticns and the implementation of each section. Accord-
ing t¢ the program estublished for launching the Five-Year Plan and the plan for
the year 1951, the 4ivision ard iuplemertation sere to be performed for each
mine by the :entral managemernt of tne respective uining region and then handed
over tO the management of the 1zdiv1dusl mine, The plan for each mine was to be
further subdivided for each sectiom, team, ard individual miner., Detailed in-
formation on assigrment of vrodustion guotas, on the technical plan, on the
division of lator, on the plan for lowering production costs , on the investment
Plan, and on the supply plaa vas to be given %o every section; team, and miner,

Tae plaz for the coa? windustzr wag first to be explained at meetings at-
tended by the mansper: -f lhe mires, 56 see retary of the perty and the president
of the trade union, then &% larger meelings attended by section chiefs and pro-
duction leaders, and finelly a! mectirgs of sections and teams. The purpose of
theee meetings was to acguaint every person 2rgaged in the mining industry with
his daily, weekly, monihly, and yearly obligations for the succeesful fulfill.-
ment of the Five.Year Fien,

In many places, however, the meetings were not adequately confucted. 1In \
the large majority of mines, presentation of the plan was limited to an ex- 1
Plenation of the miner's ohligetlons in terms of fulfillment of his production
quota. To this day, most mirers do not kuow what their obligations are in

terms of improving mining technigues or reduning production cogsts and invest- ‘
ments,

Failure to give the minere all the required information can be ascribed to
the fact that the informaticrn was rct handed down by the management to the gec-
tions, teams, and lndividual mivers,

Many directors and c¢hlef mining engineers share the mistaken opinion that
the miners should know only the extent of their production quotas and not the
other aspects of the plan, which they consider to be too complex to be fully
divided and implement#d, and which should therefore be known only by a small
group of speclalists entrusted withthe maragement of the mine. Thus, problems
related to the reductior in producticn costs are seldom known outside the account-
ing department. This leads to the situstion common in all mines that not only
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- miners but also a large number of technicians have only a vagu: acqraintance
with such important subjects as productivity of labor, index of mechanization,
rroduction costs, investment, etc, For this reason, in a number of mines no
Just correlation has been egtablished bewween the growth of over-all produc-
tion apd the salary fund s Or between inereased productivity of labor and the
average salary. The miners' insuffieient understanding of their responsibilities
weakens the mass appeal of the Five-Year Plan. It is obvious that now, when the
country is faced with the realization of the first Five-Year Plan, following 2
Years of planned economy, this situstion {a no longer tolerable,

The struggle for rerfecting the technical and financial aspects of indus-
trial planning, for exact d.ztribution of dutles and responsibilities among
each wnit and individual, for ‘he uost detailed explanation of every worker's
individual obligatiszne, ard tor ‘the invegration of individual achievements must
be the prineipal concern of Planring secticns and services ; 88 well as of direc-
tors, chief engineers, xnd chief accountants in the coal industry.

Lorng-Range Frojects

To meet the production guals set by the Five.Year Plan, it will be neces-
8ary to open new coal depssits, This will, in turn, unecessitate increasingly
higher investments in the mining industry, 1.e., in development and long-range
mining operations such as exzaverions, digging pits, galleries, and drifts,

The Five.Year Flau provides that 4,8 Yillion ey (approximately seven
times the amoust for the yeer 1950) e invested in the mining industry for long-
range projects. .

Concurrently, thy coal 1nduat ry will zave to improve its present knowledge
concerning the extent =f :oal reserves and of coal deposits available in mining
regions. The extent of present geolicgitcal explorations is definitely inadequate
for nev production plans and -oneti-utes 8 serious impediment to the realization
of the anticipated coal production,

Several long.range Proje~is vere carried out successfully in the mining ine
dustry duricg the last few years. Nevertheless, they failed to fulfi1ll the
needs of productior, Caly 80 percent of the scheduled projects were fulfilled
during 1950, Kew digring operations especially were neglected, None of the
eight dlggirgs scheduled “or the CumAtesty region were completed, thus directly
affecting the successruy development of production at this mine. Work on the
new lignite mine in +he Taransetes reglon, which will ‘supply fuel for the Pro-
Jected electric power plant at Valisoara, is running behind schedule.

The technical plan for 1950 directed that special studies be undertaken by
every mire to determine maximum exploration , digging, and exploring within each
nine,

In none of the mines under the General Directorate of Coal were new methods
developed which would lead to the correct solution of this very important Pprobe |
lem, Maay mines have not yet adopted a definfte and well-coordinated plan for
the execution of long-range projects, and some have not even worked out a plan
for the general development 5f the mine. This state of affairs 1s the result of
the lov technical level prevailing in these mines and especially of the lack of
initiative on the part of t=chnicians and engineers,

These ‘fact-s Prove that it will e necesstry to carry out leong-range proJjects
with the utmost care, both quantitatively and quaelitatively, since they consti-
tute the basis of mining cperations,

\
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It will be necessary to eliminate all shortcomings in the supply of mining
equipment and tc use effectively the equipment now available, in order to obtain
the maximm efficiency in expioitaticn.

The opening of new pits and galleries, and other mining operations must be
acceleratud by adopting modern Soviet working teciniques » by improving the
quality of the workers, and by m¢chanizing mining operations. Long-range prcj-
ects must be .arefully organized so as to avoid the repeated transfer of workers
from construction to production work and vice versa.

Daily records should be kept on the progress of all long-range projects and
on the opening of rew minec and conl deposits.

The goals set by the present Fiie.Year Plan and the one which will immedi-
ately follow it will be fulfilled, and even exceeded, if the proper ratio be-
tween production and available cc¢al deposits is observed.

Mechanization of OQperations

"he key to increased coal produstion during the Five-Year Plan will be the
lmprovement of the technical level of mining operations and especially the
wechanization of urderground operations. The Plan calls for extensive supplying
of the coal industry with the re:essary mining and transportation equipment, for
the acquisitisc of whicn 6.5 billloa iel will be spent. The mechanization of
development ard expioitation operaticns will be characterized, first, by re-
placement 6f the mattock and hand.dr:ll with hydraulic and electric drills, and,
rext, by wore exrtensive vse of cnal.:utting machines,

For the mechanization of transportation from faces, the coal industry is
scheduled to re~eve, diring the Five.Year Plan, several hundred BCraper-con-
veyors and loadi. ; machines, while for uaderground transportation, dozens of
extracting machines and lo-omotives, and h.rdreds of winches snd coal cars will
be supplied. Surfa:e loadtrg and unloadi{ng operations will also be mechanized,

According to the te:snnfsal plan, the percentage of mechanization is expected
to show the following in<remses rfor Covromcarbune:; =sutting, from 93 percent in
1950 to 97 percent 1n 1955: transportation from faces, from 62 to 79 percent;
underground transpirtation, from 30 to 64 percent; transportation to surface,
from 9 to 97 percent, For tte Ge-eral Directorate of Coal, the increases for
this peried will te: mechanitation ir 2rifts, from 5 percent in 1950 to 37 per-
cent in 1555; traasportation from face, from 20 to T2 percent; underground )
trarsportation, from L0 to £0 percent; tremsportation to surface, from 92 to 98
percent,

It will te obs~rved from a study of thege statistics that almost 100 per=-
cent mechanization will te stiained in mines under Sovromcarbune (especially
in Jiul Valley) and substantial increase will be achieved in the backward mines
under the General Directorate of (Cual.

The mechanizationp »f labtor in coal mining, although to a large extent de-
pendent on the equipmert-.manufacturing industries, is, nevertheless, the primary
responsibility of the ccal industry 1tself, Much valusble experience in the
acquisition and use of equipmert was gained in carrying out the 1950 plan.

The plan for investment i equipment was fulfilled 78 percent. However,
late deliveries and delivery of defective equipment prevented some equipment
from being wsed in the fulf{illment of the tasks set by the plan for 1650.
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The machine industry achieved important successes In supplying the coal
industry with equipment previously imported from abroad. Large-scale manu.
facturing of hydraulic hammers a9 drille (at the Cugir Worka), RCraper-con-
veyors (at the Semanatoares Works}, compressors, fans, and othe: mining equip-
ment has been undertsken for the first time,

Despite these successes, geveral shortcomings were noticed in the manu-
facture of mining equipment which should be promptly corrected. The metal
industry did not attach sufficient importance to the requests of the coal in-
dustry and ass!gned the manufacturing of aining equipment to Plants which
lacked the necezgary manpower and machinery for tha.g purpose. The mining
industry was, in turn, guilty of negligence in vaiting until the very last
mcment to order equirment, obviously not taking into account the Planning
problems of the mashine indvusiry. The nsture of the desired equipment was gel-
dom gpecified in edvance ang Trequent changes in orders further complicated the
manufacturing proceas.

At the game time, cocperation Detwesn specialists in e .oal and metal
industries left mush to e desired,

For example, the hydrenlic temmers and drills manufactured 1in large quan-
tities for the firss time at the Zugir Works in 1949 were defective. This
demonstrates a lack of 20operaticn Yetween technicians in the tvo industries,
for, during the last fey years, the machine iadustry has categorically demon-
strated its capacity to manufacture ip large quantities boring machines, trac-
tore, compressora, lathes, and other “Gulprent more complex than hydraulic ham-
mers or Arilis.

Specialiste in the cael industry, instead of cooperating, merely rejcoted
all defective equipment upoa delivery, Similarly, certain scraper-conveyors
manyfactured on a large scale for the first tipe at the Semanatoares Works,
could not be used vecause of construction de=fects and because of failure to
blage early orders for entifiredaup @movors, which must he imported. Similarly,
B (Hetellurgic Epterprise of the Bsnat), which supplies spectlalized equipment
to the mining industry, has oot paid suafficient attention to the quelity of the
products delivered.

Similar ¢xamples are fairly nutersus The true causes of deficiencies in
supplying equipment ere no= the sc.called “odjective reasons" but organizational
defects, whicn caly too frequently ~losely related to the lack of personal re-

.- 8ponsibility and the mproper politizal education of certain employees,

During the last few years, deficlencies of supply wers further aggravated
in certain instanres by inpropsr administration and utilization of existing
mining equipzent, .

Dozens of metel ccal cars of €00-millineter gauvge were idle at the Solanga
and Berevoesti mines while production at these mines was halted because of the
absence of coal cars of S00-millimeter geuge. Similarly, dozens of electric
drille were idle at the mines ip the Jiul Valley, Filipesti de Padure, Comanesti,
Sotangs, Berevoest1, aad elsevhere because no electric transformers were avail-
able. Equipment was stored i the warehouses of many mines instead of being
used for mining operaticns, Thus, at Sotanga, two poverful water pumpe were
idle, which could have been wsed at Rerevoesti where water was removed from the
mine by coal car, Ignorance 5f the quantity of mining equipment available and
of its proper use have teen responsibdle for its improper distribution and use
in many coal mines.

The need for mechaniz 4g mining mekes absolutely necessary the prompt cor-

rection of deficiencies in the supply ani use of mining equipment. In the in-
terest of the mining industyy itself and of the national industry in genersl,

AT .
~SErense--
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Anmamn:

it 1s necessary to combat the
industry who refuse to adopt p.
stand their obligation to supp

negligence of leaders and technicians in the mining
Toper political orientation and who do not under-
ort the growing machine industry.

It vill be necessary to eradicate the skeptical attitude of certain techni-
clans tovard the use of the new equipment, seemingly difficult to use but which
actually greatly facilitates mining operations. It will be necessary to combat

the local "patriotism” o7 certain mines thut hoard equipment which they do not
actually need,

. The entire supply organization will have to be established on & firm basis.
It will be necessary to stimlste the initiative, spirit of enterprise, and re-
sponsibility of all concerned, and this must be accomplished oy raising their
Professional level ana by sharpening their politieal vigilance so that any at-
tempts by the clase enemy to stop mining production by sabotaging the supply
process may be promptly SUprressed. .

The problem of mechanizing mining Jperations must be the main concern of
the coal industry 1n its struggle to fulfill and exceed the requirements get
by the plan., It will bhe Lecessary to expand the mechanization process by ac-
quiring not only the type of equipment presently used, but, following the ex-

ample of the Soviet coal industry, more specielized and advapesd equipment such
as combines and cther improved mac hiner .

Industrial Construction

The Five-Year Plan aliots 3.8 »illion let for industrial construction in
the coal industry, The capacity of thre coal-processing plants at the Lupeni
and Petrila mines will he expsniled to cope Wwith the increased production and to
allow the prccessing of the special coal used for making coke, A special plant
will be comstructed for the masifacture nf semiccke. Industrial comstruction
required bty the increazing needs of Produztion, such as coal-storage depots,
rallroads, electrical installations, eleciric <ables, miscellaneous workshops,
ete,, will e duilt at every nire.

The exrerience sf the pazt few yesrs, especially thdt of 1950, has revealed
the weaknesses of the ccel indvstry in the fields of comstruction in general and
of industrial coastruction i Particidar.

The 1950 plan for zrdustwzial construction was realized only 73 percent,
.« Pprimarily because of delays in setting up wonstrustion projects and getting the
neceasary constru. lon materials,

but also because organizational deficiencies
in the construection and cocal enterprises.

The construction of thke two dehydrating stations for lignite at Filipesti
de Padure and Derna-Voevozi was especially slow, Although work was begun in
1948 for a scheduled opening in 1949, the installations will not be ready for '
use before tle firet half of 1951 recause of long delays in setting up the con- .
struction projects and in getting the necessary construction materials. :

In the future, since the Five-Year Slan specifically indicates the mumber
and type of comstruction Frojects Lo be executed every year, 1t will be possible

to schedule the projects =0 as to elimipate the delays still prevailing in this
field in 1951,

Technicians responsible for the production of coal have not paid proper
attention to the problem ~f qualitative improvement cf the coal produced.
Hence, it will be necessary to etimilete their interest by encouraging them to
undertake scientific research and to ¢-aw up such construction projects as may
be of interest to the coal industry,
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mraved Mining Methods

To increase the productiviiy of labor during the Five
necessary to improve mining methods,
practical experiments for determining

-Year Plan, it will be
The technical plan prescribes studies and

C the most rational methods for developing
and exploiting each lignite deposit. By way of concrete steps, it prescribes

more extensive uie of conl-cutting machines for development work, of natal props
within the mines, and of conveyor belts in transportation from the mines of the
Jiul Valley, It also prescribes: the ronstruction of pew faces or the expansion
of existing falls which are using coal-cutting machines apd metal props at the
Schitu-Golesit, Doicesti, Filipesti de Padure, and Sarmasag mines ; initial con-

struetion of long feces s5imilarly equipped at Sorocent ; and, finally, initial
construction of faces gt Lupac,

The mining methods used in the past at most lignite mines have been grad-

uslly improved during the last few years. A decisive atep in this direction was
taken in 1950 when mezhanization was guctessfully introduced in lignite mines.

Nevertheleas, t™ese a-wievemeats have not bee
and, consequently, old techniqu
Prevalent in & number of mines,

n sufficiently pepularized
es and lack of interest in new methoda are still

During the Five-Year Plan, the coal industry must try to spread the use of
nevw mining methods and sdvanced Soviet methods, which guarantee improved labor
productivity aud better Working conditions in mines, Plans for experiments on
urderground gasification of lignite must be fulfilled. Special attention must
be pald to suggestions for new or improved techniques. For more efficient pro-

duetion, 1t 1s essential to ropularize and adopt as many of these suggestions
&8 pogsidle,

An importent responeitility of the coal industry 1s the improvement of the
quality and d1stribution of extracted toal. In the pagt, despite shortages of
fuel, large quantitiee of cosl were left in +he storage depots of several wines
because of ite poor geality It 1s the du.7 of the mines to adopt more effi.
icient methods of extractirg asd kandling the coal, For example, it will be
hecessary in the minee, t: elimipate the excessive use of explosives not only
becauze of the waste of exploslves “ut also because this practice increases the
percentage of Quat and other waste matter in the coal, It 1s also necessary to

tranaport the <cal 4t %tly tO the storage depot in order to avoid excessive
and unnecessary handlirg.,

Training Workers

The Five.Year Plan atsa:hes mu-k importance to the training of workers and k
technicians in the zoal ingustr, Arcording to the plan, during the 5 years of
1ts existence, more thay 26,000 workers in the coal industry will become better
qualified in their own fields or wi 11 tecome qualified for other positions.

Many of these will be nonspecialists. Professiomal schools in the coal industry
will graduate more than 1,800 students, technical high schools about 1,500, and
superior technical sciacals about 730,

For the improvement of training in this field, the plan provides *or spend-
ing 1,% bilifon le1i, Corstruction of the Coal Institute at Petrosani and of the
profesaional schools st Lupens and Tomanest: will be completed. Provisions are
also made for comstruition uf a techaical college and a professional school.

During 1950, much progress was made by coal-mining schools on all evels H
nevertheless, they were unable +o remedy certain shortcomings which lensened
the value of the results obtained.
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At achools designed to raise the qualificaticn of miners in categories II-
VI, the number of graduating students in 1950 exceeded 3,300, a figure which
was higher than that anticipated bty the plan., Attendance, however, was irregu-
lar, eapecially at the mines under the General Directorate of Coal where the

~ rapid turnover in the labor force apd rour eiministrative practices resulted in

less than 60 percent of the mirers attending :lasses regularly. Neither the

location of the schools nor the schedule of -lagses was arranged to suit the

convenience of the miners. No attempt wus made to establish shifts in the

schools 80 as to give every miner an opportunity to attend classes regularly.

The importance of qualifications has been insufficiently popularized. Many of

the teschers, racrulted from among engineers and technicians of the various

mines, did not organize their coursee well, These were frequently too difficult

ard contained too much extrsceous material at the expense of essential informa- —
tion. Semipnars were held too infrequently and the progress of the students was - ot
insufficiently ascertained. Nz attempt was made to let students specialize in

their field of interest,

Similar organizatiorel deficiencies were chserved to a lesser degree in
the professional schools, technical high schools, and sdvanced technical
schools. Especially unfortunate was the lack of enough teachers and adequate
textbooks to meet the fncreasinglv higher level of achievement by a correspond-
ingly higher numter of stuients.

The ccal In@ustry :hiuld reaiize that the proper training of miners is of
equal importance with the fulfiilment of the production plan. since increases
in production are deperdent ou the availability of well-qualified workers.

Since the future studenta of higher technical schools will be selected
from amorg “he members of the working -lasses who are presently attending
schools of a lower lavel, it is imperative to correct all the deficiencies
indicated abowe ip the shortest pos:z'tle time,

Organization of lakor

The success of the Five.imgy Flan 1n the coal industry will depend, to a
large extemt, on ihe orgamizetion of laber throughout the industry. Nelther
mechanization asr the adoption 1 advan:ea wetheds of production can compensate
for defextive organizatioa. Ja ths :intrary, improvements on the technical
level of mining and the concurrent inrresse in the productivity of labor and )
income of the miners are closely :sonected with the superior organizatiom of |
labor,

During 1950, the astatlished ncrms were exceeded, on the average, by 17
percent. Nevertheless, the fact that several teams did not meet their pro- 3
duction quotas proves thai deficlancies exist in the organization of labor. 1
It shows; in the first pla:e, that the miners' work was inadequately supported
by the responsible technica® ard zdminstrative organs of the regpective mines. i
It also shows ther certain trade .nions fatled to instill the spirit of social- ‘
ist competition among T.e workers, {

Relations hetween technical personnel and the miners were generally poor.
Many technicians spent t-d> mch time at their desks neglecting the work in the
mines., Inadequate efforts were made to fill all the shortages of necessary
tools and equipment on time, to properly staff mining teams and equitable dis-
tribute assignments and Turdens amerg them, and to supervise closely the
achievements of every team £0 as to help the miners overcome the difficulties
encountered in their work.

-« 10 - l

!

\

Sanitized Copy Approved for Release 2011/10/06 : CIA-RDP80-00809A000700060328-0 -



-

Sanitized Copy Approved for Release 2011/10/06 : CIA-RDP80-00809A000700060328-0

r

-

The failure to orgasize properly the daily production work, combined with
the low professicnal caliber of a large number of workers who had only recentiy
Joined the coml industry, caused a number of mining teams to fall below minimum
norms during 1950,

The huge available vorking potential which, if properly utilized, would
raise the productivity of the ordinary mining team tc that of a "leader tean",
has been insufficiently explored. Thus, in meny mines, teams are still in the
assembly hall when their actual weork 1n-the mineg should have begun, thus fail-
ing to work the required 8 hours per day.

The procedure esstablished by "mining leaderg" at certain mines in the Jiwl
Valley, by which the replacement team avtomatically takes over the work of the
outgoing team, hasg fully demonstrated its effectiveness in assuring higher pro-
ductivity of labor anmd higher earnings for the miners. Not even in the Jiul
Valley, however, has this prozedure been gencrally ajopted., This automatic-re-
Placement procedure has beern a great working incentive for the miners. Popa
Ludovie, a leader in the Jiwl Velley, having first convinead himself from per-
80.8] experience of the effectiveness of this system, introduced it at the
Sotanga mine when he becare director. On the other hand, at several mineg
(Derm-Tatarus, Sarmasag, Comaresti, ete,) no attempt vas made to introduce the
automatic replacement system during 1950,

Lazk of organizatior casseg mary gualified miners to leave the coal indus-
try and Join one which aséured thew of a higher income as, for instance, the
construction industry. This flu.tuation has in turn been responsible for diffi-
culties in organizirg miring teams, meeting standards, organizing qualificatiorn
courses, eto,

Many mines have 8dopted the :ystem of making up accumulated deficits in
their monthly arg quarterly prodistion guotss by rush work at the end of the
period, only to have production lepes again at the beginning of the next period.
Al thie 1s reflected 1z pericdaizal ogcillations in production This procedurs
forned perioa:s shifling of workers from construction to production work and
vice versa, thus weakening the orgs=ization of labor.

One reason for the lack of Prorer organization was the impossibility of
establishicg harmonious ©O0pETATION between mining technicians and engineers,
end the masg of the workers, 1% ali inetapres.

The lack of a su®ficient Tumker of trained technicians has forced the co
industry to employ many elemenis imbued with & petty bourgeois » bureaucratic, or
even reactionary spirit, who refuse 10 adjust themselves to the new organization
of labor as created by our regime of popular democracy. last year, at the Derna-
Taterus mines, for example, the ehsepce of any contact between certain technicians
ant the working masges was responsible for serious deficiences in the organiza.
tion of lakor. To a greater or lesser degree, the same deficiencies prevailed
in many other coaml mines,

Deficlencies were also sheerved in the relations among various sections of
the mines, and in the functioning of euriliary servicee, especlally those en-
trusted with maintenance and 3upply of meterials,

. In order to accomplish suctessfullly the tasks set by the Five-Year Plan,
it will be necessary to correct promptly all deficiencies in the organization
of labor, especlally those in subterranean work.

It will ve necessary to liquidate all inimical and bureaucratic elements
vho refuse to adapt themselves to the new conditions. On the other hand, en-

couragement and support must be Blver to engineers and technicians of the old
school who are willing to perform their duties loyally, Young technicians and .
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engineers must be helped to acquire a knowledge of their specialities in prep-
aration for the struggle to raiee the technical level of mining operations

und to organize the labor force in the most effective manner. Labor organiza-
tions, and in prarticular the trage union and the UTM organi ;ations (Union of
Working Youth}, will kave to Join the managements of the mines in the struggle
mining team from Talling behind 1in itg production quota, It will
be nececsary to combat mll unhecessary sbsence from work of the semiproletarian
classes by explaining repeatedly the importance of their contribution. The lack
of discipline of certain bourgeois arg kulak elements who have swreptitiously
Joined the ranks of the miners in several enterorises will have to be eliminated
as dangerous to the interestes of the vworking classes., To loprove working con-
ditions and coal produztion; 1t wil

1 be n iessary to foster the spirit of social-
i8¢ competition in all ccal mineg -

“7 popularizing the achievements of the teams

of miring leaders ani by imtrsducing the advanced Soviet Stakkanovite method.,

Miners:' Stardara of Living

At the same time, it will e Neceseary to assure the continuous improvement
of the miners' stendards of living, The Principal concern should be to build
new houses for the miners atd ropair ®x1sting ones. The Five-Year Plan allots
3.9 billion le: for go:ial ang caltaral construction, of these 3.3 billion will
be fuvested in vorkere

howsing. To atcomplish this task, it wil] be necessary
to eliminate the delays :n 7l h have prevented the

S -h planning and organization whis

on-schedule sompletisr of *he “G7ial and cultural ang industrial construction
Planned for 1950, Partizalar gt tion will have to be devoted to the Planning
of 'buildmgsi 33 that tre new hoygeg will most confortably and efficiently ac-
commodate the largest poicizle “erter of miners ard their families. It {g es-
sentla) to complere on fihedule the rorstruction of all bulldings of social
aignifi:an:ej 85 previded Yy otpe Fire .Year Flan, such as bathhouses, clinics,
canteeng, and sshnols. i 2lso essential to asgure maximum development of
cultural apd epoarting s tiv EWIRG workers in the coal industry while con-
currently improviug tre. s 1L Living.

Conclusyon
il

The FiveoYear Pla. ATLilApate: & AO.percert increase in the productivity of
labor throughout the ranl INdustry as & res

J sult of the mechanization of labor in
coal mines, the 8doption of advanieq mining techniques, the more rational organ-
1zatioxn of lavor, ard +he smprovement of the minays ! working and 1iving condi-

tions, At the same time, ke 50 of coal will decreage 22 percent as g result
of higher Produstivity nf iabor, reducticms jp the consumption of certain mate-
risls, rationalizat:ion of Bining methsds, ard an over-all reduction of expengen,

One of the most iDPOrTAnt roles in the Tealization of the tasks of the Five-
Year Plan s entrusted 4o the mines! admiristrative Personnel, The managers of
the mines, vho, during the lazt few years, nave been appointed from among lead-
ing workers with & high deg-es of politica consciousness, have greatly contri-
buted to the rapid progress of the tudustry by their effective methods of com-
bating shortagas and Organizing labor tn their respective mineg, Nevertheless,
mauy do not yet fully understesd ¢pe complexity of their duties ag s0le managers
of the mines uzger 8 s0lalist economy. 1In several coal mines during 1950, the
correlaticn of work and wages, Which reguires that the value of the overeall
Production incremge more Tepidly than the salary fund and that the productivity
of labor increase more rapidly than the average salary, has not been performed
on & quarterly basis as Teqired by our system of economic Planning.

Similarly, systematic reduction of production costs Per mine was not
achieved because no detailed analysis of the variation of the individual com-
ponents of the total prod

action cost was rerformed, nor was full use made of
the means available to Assure the reduction,
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" Control of the achievements of the plan
squan ol P. was generally defective, and con-
bat ot vlkh ee lc:'.bhly achievement reports of the mines were incomplete and

The siowdcwna in the coal indust
Ty, which, during 1950, ace k
3‘5‘ percent of ita plan, can and must be,correc{ed by firzgy,elimmﬁ::a:hem
takes and shortcomings responsible for this situation.
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